
 
Leadership Council to Promote Education in Kilifi, Kenya  

 
Overview: The efforts and skills of Rotarians in the United States are vital to the success of the Kilifi 
project, and many Rotarians are looking to make a significant impact through donated time and effort.  
 
The Kilifi Rotary Club is responsible for the on-the-ground implementation of the educational project, in 
consultation with sponsoring clubs.  However, because of the complexity of the programs, the Kilifi club 
has requested planning support to ensure that the donated resources make the largest difference for the 
largest number of children.  This is a great opportunity for Rotarians who want to roll up their sleeves, 
work with an enthusiastic club and watch their efforts make a difference in World Community Service.  
 
Current Leadership Council Committees: 
 
1. Health/Deworming - We intend to model this component (administering de-worming pills) around 

a past initiative undertaken in Kilifi, and are seeking persons who could conduct research and work 
with partners to plan a successful program. 

 
2. Secondary School Scholarships – Kilifi will need creative brainstorming and research into the 

requirements of the 50 secondary school scholarships this project will award. 
 
3. Computers for Secondary Schools - We have secured funds to install four full computer labs and 

require assistance in working with our partners to ensure the computers will be used effectively. 
 
4. Virtual Youth Exchange - As we are working with high school students, US Interact clubs have 

an opportunity to correspond with Kenyan secondary students.  This committee will focus on using 
the great energy and enthusiasm in Interact clubs as an extra asset to the project.  We hope to develop 
a sustainable and enriching pen pal system. 

 
For more info on any of the Council Committees, please contact michael_olsen@kilifikids.org.  

 
Future Committees:  Finance/Grant-Writing & Project Direction 
 

In the near future, we will be forming a Fundraising/ Grant-Writing Committee to provide the required 
resources and offer the greatest chance to make a positive change in Kilifi District.  Likewise, we also 
will need a Project Direction Recommendation Committee that can decide on the projects that US 
clubs would be interested in supporting and that we can share with Kilifi Rotary Club for its approval.  
Any suggestions for membership for these committees would be welcome; details will be made available. 
 

 
 



 
 

Goals & Logistics:   Kilifi  Leadership Council 
 
Goals of  L e ade rshi p Co un cil  Te ams : 
 
Any interested person can provide leadership and planning support for Kilifi Rotary Club’s efforts on-the-
ground in Kilifi.  This leadership includes: 
 

• Contributing to creative brainstorming & thorough discussion of issues; 
• Exploring issues through Internet research or leveraging personal contacts; and  
• Contacting organizations that do work in pertinent fields to enlist their expertise. 

 
 
Tools for Sh ari ng Id eas  &  Res ea rch : 
 
The central task of the tools below is to start an enriching discussion amongst committee members and 
generate the most thought-out plans to Kilifi possible.   
 
1.  Kilifi  Kids Collaboration  Website:  
The bulk of each team’s efforts will be coordinated through our Kilifi Kids Collaboration website.  This 
website allows members to ask questions of each another in a discussion format; list results of research 
through a wiki; create a database of partners and contacts; and brainstorm together regardless of locale.  
The website is designed to make your efforts as efficient as possible— whether you want to help when 
you have an extra few minutes or you want to really take ownership.  It is completely up to you. 
 
To access the website: 
 

1. If you don’t already have a username and password, email michael_olsen@kilifikids.org 
2. Go to http://collaborate.kilifikids.org/ 
3. Login: Your username is in the form firstname_lastname; your password will be emailed 
4. Look for the “New Users” section and click on “Instructions to get you started” 

 
2.   E-mail  Distribu tion  List :  
Each team has its own email list.  (The emails for each team are health_team@kilifikids.org; 
scholarship_team@kilifikids.org; computer_team@kilifikids.org; virtual_exchange_team@kilifikids.org)  
Just send an e-mail to these addresses and it will be forwarded to all members. 
 
[Note about these tools: Your feedback on these tools and the best way to brainstorm/plan would be 
greatly appreciated.  While we coordinators have put a great amount of time into developing these tools, 
we are certainly aware there is a lot of room for further development of the website and the operational 
processes of collaborating over wide distances.  Send me an e-mail or share your thoughts/suggestions!] 
 
If you have questions about any of these tools, please contact michael_olsen@kilifikids.org. 



 
 

Leadership Council:  Health/Deworming Committee 
 
 
Purpose: Kilifi Rotary Club is working with the Kenyan Ministry of Health to establish de-worming 
services for 25,000 children over a 4 year period.  Rotary is poised to make a huge impact for the kids in 
Kilifi.  However, we want to make sure our results are sustainable—how do we ensure our investment has 
a lasting impact to improve the health of the community permanently?  This is the work of this 
Leadership Council Committee.  We are confident that public education innovations and networking can 
make the project successful until deworming is no longer necessary. 
 
The perspective the committee is pursuing is “If we were in charge of making certain the gains in 
deworming are maintained, how would we go about planning our efforts?”  This discussion will be 
translated into actionable recommendations for the Kilifi Rotary Club. 
 
Committee Activities:   

1. Get in contact with deworming coordinators in Kilifi Rotary to discuss efforts  
2. Creative answers to questions to complement Kilifi’s expertise, such as: 

a. An important part of the project is to spread public health messages to reduce re-
infections—messages regarding the importance of washing your hands and not playing in 
rivers.  How can we do this effectively and inexpensively? 

b. Is there a way to ensure sustained funding or increased monies to widen the coverage 
area? 

c. Other ways to ensure self-sufficiency? 
 

 
General Timeline: 
Aug 27 to Sept 10:  Introduction to Leadership Council.  Start to 

brainstorm & coordinate efforts.  Develop most 
promising ideas among US Council members.    

September 10: Start contacting any helpful local contacts and 
pertinent experts for more input.  Continue to 
brainstorm.  Get in contact with Kenyans/partners 
and discuss ideas. 

October 15: Deliver a draft of recommendations/findings to Kilifi 
for comments.  Continue to brainstorm & develop 
ideas with pertinent experts.  Begin discussions and 
map out next phase of project. 

November 5: Deliver final draft of findings to Kilifi. 
Ongoing: Support Kilifi as needed to discuss any developments that arise.  Continue to 

develop next phase with Rotarians in Kilifi.   
 

 
You have an opportunity to change the face of a community.  We want to make sure 

the donors’ investments go as far as possible.  You can be the vital link.


